DECEMBER 2011 
NTASHA Meeting Minutes
 
Meeting held December 14, 6:30 at "Mill-Again's Lounge"
 
Attendance: Katie Smalling, Nicole Foster, Beth Oseroff, Ashley Walker, Sandee Razminas, Brent & Betsy Cowan, Candee Carlson, Becky Taggart, Gail Kirkland, and Penny LeBlanc
 
Treasurer's Report: $15,050.27-combined horse show account
                                 14,667.17 NTASHA general account
                                 29,717.44 total
       Subtracting the $10,000 set minimum to keep in the horse show account would leave over $5,000 profit which could be split 50/50 between the organizations, but we believe both entities will be opting to leave it in the account as an additional cushion.
 
OLD BUSINESS: Horse Show: John Owens (the announcer) sent us a Horse Show checklist, and one of his suggestions was to pay eligible recipients their per diem, in cash, upon their arrival and have them sign an acknowledgement for it.  Sandee says that we have done something like this in the past, and that she agrees we should go back to this practice again next year.
 
NEW BUSINESS: The discussion turned back to the Texas High Points and the possibility of truly uniting with the other Texas clubs so that we were essentially three branches of one organziation with shared benefits. We also talked about how membership and horse show participation fed into the Texas High Points Awards, and the incentives for showing in and supporting the various Texas shows. After much discussion, the conversation circled back to the number of horse shows in each area and how those opportunities affect the results...and how combining the State Fair horse show and the NTASHA show lost a local opportunity while other areas were successfully hosting one-day events. While no concensus was reached regarding the club status and awards tallies, it did come to pass that Nicole Foster volunteered to host a one-day barn show in February at the Park Lane facility. Beth also volunteered to help with the show, as she has coordinated horse shows at William Woods, and other members present pledged participation and contributions. On a post-meeting note, May Chadick volunteered to come judge the event and bring an announcer and other workers along with her. We also briefly discussed the issue of including Louisiana and Oklahoma shows in the high points, but determined that this was a much larger issue and probably in the jurisdiction of the UPHA Chapter 6/7.  We also discussed adding a "High Point Performance Barn" and a "High Point Academy Barn" to the High Point Awards. Brent has called several trainers in the region and all agreed that this was a good idea. Everyone in attendance agreed as well. Janie has tabulated the standings using this criteria. They will be included in this year's awards.
 
NEXT MEETING: Wedneday, January 11, 6:30 p.m. at the Mill-Again Lounge

