NTASHA Meeting
January 16, 2011, 3:00
Mill-Again Stables
 
Last month's minutes accepted.
 
Treasurer's Report: $15525.80 checking, $4000 Horse Show Account, $2085.65 Paypal Account 
 
Attendance: Jane Monsson, Ashley Walker, Sandee Razminas, Penny LeBlanc, Tracey Hall, Brent and Betsy Cowan, Gail Kirkland, GinnyBeth Norton, Joe and Terry Rush

OLD NEWS:
 
Awards- trophies have been ordered, inserts/invitations were mailed.  Tracey will order the NTASHA portion of the food from Reflections and will give us a head-count and $ amount a few days before the event.  (RSVP's are due January 31.) Brent will emcee. The awards ceremony will be in a separate room from the gala.  Those attending the awards ceremony but not the banquet will be charged $10 rather than the full amount of $40.  We will also talk to Nancy and the other clubs about having membership renewal table at the event.
 
Horse Show Account- Brent has sent to UPHA a written financial agreement whereby the $4000 "profit" (attributable to the initial UPHA contribution) from this year goes into a special account.  Each organization will contribute half the amount necessary to bring the total to $10,000.  On years where we fall short, each club will contribute half the amount needed to maintain a $10,000 operating account.  On profitable years, the groups may either withdraw the excess or leave it in as a cushion for future years.  The treasurer has opened this account as an interest-bearing savings account.
 
Show of the Year!- The NTASHA-UPHA Fall Classic Horse SHow was named the Cahpter 6/7 "Show of the Year" at the UPHA National Convention in Boston!  Congratualtions and much appreciation to the UPHA, and everyone who offered encouragement, advice, support, and manpower for the first joint venture! Karen Richardson is sending us a big banner to this effect to hang at our show.
 
Save the Date cards- were mailed and very well-received.  Everyone loved the retro theme (the picture is of Miss Josephine Abercrombie on My Valiant Lady in 1947) as well as the shared effort by the three Texas clubs.  It was suggested that the card be e-mailed and posted to Facebook as well.  A copy has been attached to this e-mail.  Please let us know if you did not receive a card in the mail, as we are trying to make sure all interested Saddlebred enthusiasts receive our limited mailings.
 
Horse Show Lunch-  Joe Bradshaw Sr. has tentatively agreed to reprise his very popular barbeque luncheon for this year's show.
 
NEW BUSINESS-
 
Judges- Brent sent out an e-mail to a core group of trainers with a listing of 6 potential judges.  They have been asked to rate the prospects numerically so that we can then try to hire the best judge for our show.  We will use the same system for our Walking Horse judge.  
 
Tack Sales- Brent has also contacted a tack vendor to see if we can get a mobile tack store for the show.  If that one is not available, he will try others.
 
Membership- Betsy has asked the other clubs about coordinating efforts for a second card, this time to make our exhibitors aware of the membership requirement for particiapting in the Texas High Point system and to encourage joining your local club.  It was brought up again that TASHA requires their exhibitors to join their club in order to show at their show, so there is very little incentive to join SASHA or NTASHA. We discussed that since we are all trying to work together now, that maybe it would be better to offer an enhanced membership for a slightly higher price that would grant the member benfits in all three Texas clubs.  We have tried requiring membership at our show, but since we have other breeds, this option was very unpopular. We will be talking to the other groups to come up with a winning solution.  
 
Stalls- we also discussed the price of tent stalls versus permanent stalls at the show, and decided that we needed to have different prices for the two differnt types of accomodations in the hopes of giving some benefit to being in the tents.
 
Websites- in discussing our media contact with potential exhibitors, it was reiterated that we should post links to all the other Texas Saddle Horse clubs' sites and related organizations on our site, but that we should also share that list with those websites for them to post, in the hopes of reaching as many people as possible.
 
Horse Show Reminder cards- with the success of the Save the Date cards, it was decided that we need to send out horse show reminder cards before the show.
 
Social Networking- We discussed Facebook and Twitter, and Jane, GinnyBeth, Gail and Betsy will all be administrators on Facebook so that they can help with "blasts" and adding photos, although we need to be professional and strategic with our efforts.  Jane manages the Facebook and Twitter pages for 4 business clients, and volunteered to open NTASHA a Twitter account and manage that and spearhead our Facebook efforts as well.
 
Special presentation:  Terry Rush distributed cards and showed us some great-looking new riding jeans that she is representing.  Information can be found at www.lexpositionridingapparel.com 
 
Next Meeting: Sunday, February 27 at 3:00 at the house at Mill-Again Stables.
