NTASHA Meeting
Thursday, June 4, 7:00
The Public House, Plano, TX
 
Attendance: Ginny Beth, Debbie Graves, Candee Carlson, Sandee Razminas, Ashley Walker, Betsy Cowan, Becky Taggart
 
Treasurer's Report: $15,749, 59
 
Old Business:
 
Horse Show- Discussion and clarification continued regarding the 2011 show schedule.  Betsy had begun reaaranging classes and making the changes as per the previous meeting, but wanted to make sure that the correct adult academy classes were offered.  What we concluded in this meeting was that the academy classses have no age limit---they are, in fact, strictly merit-based, so adult academy riders will be put in the same categories as any other rider of their skill level.  We will be offering Open English Pleasure for both three-gaited entries and walk-trot entries, but will not be offering adult walk & trot (non-academy) equitation.  Participants in the Open English Plasure classes wil be expected to show in full Saddle Seat attire with horses wearing full bridles.  Again, these classes will be true Open classes, so professionals, amateurs, juveniles, adults, Saddlebreds and any other breed can show in these classes.
 
We also discussed the  grouping of futurity and performance classes and were faced with the challenge that many of the SWHBA classes did not fill last year.  Since it is impossible to know in advance which futurity classes will make and which ones won't, and since all futurity classes must be offered, Debbie came up with the idea of positioning the more predictable performance classes at the beginning of the sessions and then letting the futurity classes run (alternating between the two breeds) for the remainder of the session.  It was also suggested to use the "Session Will Start No Earlier Than---" verbage for the second session of each day.
 
In reviewing the schedule so far, it was pointed out that we need to change the description of our Country Pleasure Class to make sure both juveniles and adults were included.  We also will have the 2 year-old fine harness class at the front of it's session, and in trying to space our performance classes, the object will be to keep the classes for braced horses as separated as possible. 

Other notes about the show:  Betsy to hire a horse-savvy outgate/ribbon presenter, and also find blue-ribbon colored polo "STAFF" polo shirts.
 
In posting our fees for this year, we will have stalls @ $90, shavings @ $10, entry fees $20 for qualifiers, $30 for championships, and $10 for fun classes.
 
Next we discussed sponsorships and advertising for our sponsors.  We are going to research the Childrens' Benefit Show that Neilia McCracken helps to coordinate.  Evidently they have very popular program of selling banners to hang at the horse show----these banners are purchased for horse and rider combos and feature a picture of the horse. Their program is so successful that they have virtually run out of room for all the banners.  We need to see if banners are the best material, or if corrugated plastic would work.  We need to consider where we can hang these, if additional backing would be required to prevent flapping, and the expenses and labor involved in administrating this type of project.
 
NO NEW BUSINESS
 
Next meeting: Sunday, July 3, at 3:00 at the Public House in Plano.

