NTASHA Meeting Minutes
8/8/2011    7:30 p.m.
The Allen Wickers Public House
 
Attendance: Ashley Walker, Candee Carlson, Betsy Cowan, Gail Kirkland, Debbie Graves, Sandee Razminas, Penny LeBlanc, Nicole Foster, GinnyBeth Norton
 
Treasurer's Report: $15,749.59
 
Old Business:
   Horse Show: Betsy brought hard copies of the 2011 Premium Book to the meeting.  Many were distributed at Seguin, and she will do mail-out's after the meeting. Any class add's or changes from this point forward will be denoted with e-mails and an "added class sheeet" with "B" numbers atthe show.  We already know that we will be adding a TWH Show Pleasure Championship, so that their qualifier will be eligible for points. 
 
We then re-assessed our center-ring.  Last year, we had issues with the height of our big sign, so this year we weighed pro's and con's of a lower center-ring position or having the prize presentation area somewhere on the rail.  We decided to stay with the same center ring location, but will be mounting the sign to the judge's box itself, off to to the left side so that it will not be blocked by the winning horse during the presentation photograph.  Debbie was telling Penny, our center ring coordinator, which nursery has been donating shrubberies to Big D, and had suggestions as to how NTASHA might also be able to work with one of our charities so that he could get a receipt for tax purposes. Penny also will be needing help with Junior Judging this year, as cards need to be collected before the judge announces her decision. She will also need a brief "seminar" from both a Walking Horse- and Saddlebred-Representative. 
 
We discussed Early Bird Breakfasts, since Betsy realized she inadvertantly left mention of them in the Premium Book.  Rather than having the same donor drive all the way in from Waxahackie (before dawn) for all three days, we hope to have 3 different breakfast donors.  Ashley volunteered Mill-Agains for one day, and Nicole has a lady who want s to participate, and we think that the same people from last year might still do the third day, but need to confirm.
 
Ashley gave an interesting account of a horse show she recently attended in California.  Evidently, when the show management got the class counts and saw some 1- and 2-horse classes in the same division, they combined the two to be judged concurrently, thus saving 10 minutes out of the day.  Of course, the trainers and exhibitors were asked in advance, but we thought this could be a very time-efficient way to combine some qualifiers.
 
In the past two years, Mill-Again Stables had loaned rubber mats to the show for the outgate.  This year we will need to order select fill, as those mats have been used in horse stalls at the barn.
 
Next we talked about the results of our reserach into getting matching "STAFF" polo shirts.  Three separate estimates came in at $25-26 per shirt, which sounded like a luxury rather than a neccisity.  GinnyBeth came up with the idea of making nice nametags in magnet-back tag holders instead.
 
We have also sold a few of our new banners, and are excited about that program.  Additionally, Gail announced that she has commitments for all of the NTASHA 2012 Calendar Pages.
 
No New Business
 
Next Meeting: Tuesday, September 6th, 7:30, Allen Wickers Public House


