NTASHA Meeting
November 21, 2010 
3:00, Milligan Residence
 
Attendance: Tracey Hall, Sandee Razminas, Candee Carlson, Betsy & Brent Cowan, Jane Monsson, Anna Marie Dempsey, Ashley Walker, Penny LeBlanc
 
Treasurer's Report: $17,297 operating funds + $2055.07 Paypal
 
Minutes Accepted
 
OLD BUSINESS
UPHA-NTASHA Partnership: Randy Cates and Barbe Smith have expressed the UPHA Chapter 6/7's desire to continue partnering with NTASHA to sponsor the Fall Classic Horse Show.  A suggestion was made for successful financial partnering that we could take the profits from the show and  put into a new account specifically for the NTASHA-UPHA Fall Classic Horse SHow, then match it with the same amount from NTASHA, keeping the show account separate from the club account.  Sandee noted that operating out of that account would be difficult due to the excessive need to transfer funds around and divide exhibitors' show bills as per what they paid for. She said that maybe we could keep the account just for the profits, leaving our regular working account to use for the show expenses---and then it would be there if we were to lose money.  If we had to pull in that profit to use, then the UPHA would kick in the shortage.  After discussion, the proposal was modified so that the where the original agreement was to give the UPHA 25% of any of this year's profits, we would instead put 50% of the profits (the total profits are estimated to be approximately $3,000, but only after the $5,000 contribution from UPHA) into the new account and match it with the same amount from NTASHA.  In round terms, this would have the UPHA starting with $1500 and NTASHA the same, for a total of a beginning balance of $3000, and then to sponsor the 2011 show, each organization would only need to contribute $3500 to the horse show account, thus bringing the pre-show balance to $10,000.  In the event of a dissolution, each organziation would have 50% stake in the account.  The NTASHA treasurer would be the authorized signator.  Brent also proposed that our club could make a donation back to the UPHA benevolant fund.  Jane moved that it be $500, Sandee seconded, and  the motion was passed. Penny also proposed that the UPHA could have a fundraiser at the show itself---a "Golden Wheelbarrow Raffle," or something along those lines, with the wheelbarrow filled with items of value. Members present supported that idea as well.
 
NEW BUSINESS 
Awards Banquet: The Big D Fundraiser this year will be a gala held February 12 at Reflections on Spring Creek in Plano.  Big D and NTASHA are coordinating to host the Texas High Points at a "Warm-Up Party" between 6-7 p.m. before the gala.  The gala itself will feature live entertainment and dinner, while the Warm-Up/Awards Ceremony will have fruit and cheese trays, with a bar as well as soft drinks.  We decided to combine the invitation, with the awards having an insert and a special notice for award winners.  
 
By-Laws: Anna Marie Dempsey brought a letter of engagement so that her firm would authorize her review of the club by-laws.
 
NEXT MEETING: Christmas Meeting/Party- Potluck Goodiefest at Tracey Hall's house, 227 Justin Road in Murphy at 3:00 December 19.
